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Housing Associations
Introduction                                                                                 
	The two main aims of this case are fully satisfied by developing an understanding of why the enterprise risk management is important. Showing also why modern charities are active organizations that also face critical risks. It also displays why a close relationship between risk assessment and strategy development especially under social and economic terms is important. Some of the major issues facing the housing market in UK include; expansion of the number of households by 250,000 every year, the rate at which houses are build is only half of what is required and the banking sector being unable to fund for more growth (John, 2015, p.119). This paper will compare and contrast the Medium Sized Association and the South Wales Association. 
Q1.1 An association that closely resembles a similar local area in Tampa Bay is the South Wales Association, this is because mainly both are located in depressed areas and they engage in social enterprise subsidiaries that help to provide employment in the areas (John, 2015, p.126).
[bookmark: _Hlk11027668]Q1.2 the secondary UK housing association that I will include in this paper is the South Wales Association.
Q2(a) 
One of the risks that the South Wales Association and the Medium Sized Association face which are common include the welfare reform- where the welfare reforms are going to increase financial pressure on their tenants which eventually will get to the associations. The RCT homes recently had permission to pilot around 200 properties which is a good thing but unfortunately, they have to get consent from their funders. While on the other hand greensquare face a danger of reduced resident involvement in their projects which are supposed to reduce the running costs such as the gas servicing and renewable energy business.
Q2(b)
Apparently, the product areas that the two associations are willing to offer include; building houses for sales, low cost home ownership, market renting, intermediate market renting services for the elderly etc. In all this product areas there is a potential for risks and returns,(Niehaus, 2017). For example, any product that may be related to any of their assets may face risks that will be associated with development, maintenance of the existing stock and liability related risks, meaning products such as market renting may have more risks than returns when compared to services to the elderly. Another important factor to consider when analyzing for risks and returns is the interaction of the product with the business models and the stock holdings, (Bromiley et al, 2015).
Q3(c)
Many housing associations take risks that is within their risk capacity which is the correct thing to do and not the other way around. When the associations are assessing the risks, they must know their implications or impacts. How many impacts does the risk have? I believe this is a good strategy that the associations should use as it also creates the chance for the association to score the impacts, describe them and strategize on them. On choosing the correct generic strategy, the first one is appropriate; “to concentrate on continuing to provide good quality housing services to existing social housing tenants and their replacements, in a situation where local authority financing is being cut by up to 28 percent and support services are therefore likely to be cut. This policy helps those in need, reduces leverage, and conserves resources that could be used to support a more expansive policy in a better socioeconomic climate” (John, 2015, p.123).
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